
DOCKET FILE COPY ORIGINAL
AI.n F. Ci.mporcero
Senior Counsel

1275 Pennsylvania Avenue, NW
Suite 400
Washington, DC 20004
(202) 383-6416

June 17, 1994

EX PARTE

PACIFICEITELESIS..
Group

EX PARTE OR LAff; fNl,9

William F. Caton
Acting Secretary
Federal Communications Commission
Mail Stop 1170
1919 M Street, N.W., Room 222
Washington, D.C. 20554

Dear Mr. Caton:

Re: PP Dock~t ,,!O.(g3-~53, \-ompetitive Bidding and GN Docket No. 90-314, Personal
Communlcatlon~rvlcer

Today, Paul Milgrom, Professor of Economics, Stanford University, Jim Tuthill, Pacific Bell, and I
met with Chairman Hundt, Commissioner Chong and Richard Welch of her staff, Commissioner
Quello and Lauren Belvin of his staff, and Evan Kwerel and Greg Rosston, Office of Plans and
Policy, to discuss auction procedures and designated entities. The attached document was
provided during the presentation. Please associate this material with the above-referenced

proceedings.

We are submitting two copies of this notice in accordance with Section 1.1206(a)(1) of the
Commission's Rules.

Please stamp and return the provided copy to confirm your receipt. Please contact me should
you have any questions or require additional information concerning this matter.

Sincerely,

cc: Chairman Hundt
Commissioner Chong
Commissioner Quello
Lauren Belvin
Richard Welch
Evan Kwerel
Greg Rosston
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A SIMULTANEOUS AUCTION OF ALL LICENSES, VIA REPEATED SEALED
BIDS, IS BEST FOR pes.
---------------------PAClFlCllllBELL.

APadIcT..,. Compeny

• Asimuftaneous auction provides numerous benefits over other types of
auctions:
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• Maximizes totlll value of licensesv

- Ensures equal bkkIng opportunities for all bidders V

- Gives al bidders equal infonMtlon 88 the auction progresses jV

- Avoids the "free rider" problem inherent In combln8lorlal auctIonstv

- Permits backup strmegie.V

• The wtnnet is obvious to participants, the Commission and the public'v

~ • Minimizes strategic behavtorV
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~
Q. INCENTIVES FOR DESIGNATED ENTmES SHOULD BE ADOPTED. PAClACaBELL.a

AP8CWlc Telesis CoInpmf

• Pacific Bell supports the adoption of Designated Entitles' preferences for
Broadband Ilcenees which were adopted for Narrowband licenses:

• Bicking C......
- Installment Payments
- Tax Certificates

• Adcltionlllly, the CommIa8lon should altow~ flexibility to part..with
larger partlcipMta bec8uM It wll enhMCe the DesIgn8Ied Ent....' chMceS
for success.

• Any smell company, incluclng Designated Entities, will have dlfftculty
competing against entrenched cellular ftrms without a brand name,
marketing ch..nels, and an infrastructure.

'4 • A partner will provide the strengths the Designated Entity may lack.
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DESIGNATED ENTITY (D.E) PARTNERING BELATION§ti.l.e

• OBJECTIVES

.. BUILD D.E SKILL FOR LONG-TERM PRESENCE IN
COMMUNICATIONS BUSINESS

.. ALLOW D.E. TO BENEFIT FROM PARTNER'S SCALE ECONOMICS

.. ARRANGE D.E. BUSINESS TO INCREASE PCS MARKET
PENETRATION

.. UTILIZE PARTNER'S FIANCING AND OPERATIONAL EXPERTISE TO

BENEFIT D.E.

• POSSIBLE BUSINESS ARRANGEMENT

.. NETWORK PARTNERSHIP (N.P.)

.. VARIOUS OWNERSHIP OPTIONS

.. D.E. CONTROLS BOARD AND OVERSEES OPERATIONS

.. D.E. CONTRACTS OPERATIONAL FUNCTIONS TO PARTNER

.. N.P. WHOLESALES MOUs TO PARTNERS (AND POSSIBLV

OTHERS)

.. MARKETING COMPANIES

.. SEPARATE MARKETING AND SERVICE ORGANIZATIONS FOR
BOTH PARTNERS

.. BOTH PURCHASE MOUs FROM N.P. LONG TERM F. AT 30 VR

TREAS RATES



Designated Entity Partnership Structure

JUN-16-1994 16:54 FROM Executiue Offices 3CN100 TO 12023836450 15.02

Delignated Entfty
governs and controls
network per FCC
guidelines.

Network PIrtrWIhip

Designated Entfty
Large Partner

AIrtIme purch••d at
lIgI'eed to priceI bl••d
upon long term cost and
a rate of return•

LargeP......

Technical
Services
~tto
operate network

•

Marketing
S8rvice
Billing

Partner

Marketing
Service
Billing

Designated Enttty Is eI.
to price service tatcing
advantage of Larger Partner
Market scale.

TOTFL P.02


